FNSB CCTF
DRAFT TIMELINE

Dec. 2008 -
Co-Chairs established and met to draft mission statement, outline key borough sectors
and begin to identify key individuals to have involved.

Jan 2008 -
Co-Chairs met with Borough Mayor and FEDCo .President/CEO and Executive Assistant
to the Interior Issues Council.

Feb. 2008 —
First open meeting.

[meet approx. bi-weekly....individual meeting agendas and goals to be determined]

May 15, 2008 — Milestone 1. Completed study and assessment of climate vulnerability
June 15, 2008 — Milestone 2. Set goals and prioritize
Sept. 1, 2008 — Milestone 3. Develop an action plan

Draft plan to public for review

Dec. 1, 2008 —
Finalized plan to FNSB

Feb. 1, 2009 — Milestone 4. Implement action plan
On-going monitoring of implementation

May 1, 2009 — Milestone 5. Monitor efforts and re-evaluate action plan
Draft report on monitoring and evaluation

June 1, 2009 - Final report on monitoring and evaluation



